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Mission Statement:  To promote life- long learners, Spencer County Middle School will engage all students in challenging and meaningful work that will result in high levels of learning. 

Process of Developing the Comprehensive School Improvement Plan (CSIP):  The responsibility for the organization of revising and reviewing the CSIP is with the Principal, Assistant Principal for Academics, and the school- based decision making council.  The school climate committee also worked with school leadership to assist in Part II-Learning Environment.  The school-based council approves the plan upon final draft.

Members/Representatives who served on Planning and Needs Assessment Teams:

· Principal

· Assistant Principal for Academics

· Assistant Principal for Student Affairs

· School council members

· School staff members

· Community members

· Family Resource Center 

· District instructional supervisor

· District external review team

How the needs of the school were determined:

· KCCT performance reports

· KCCT score analysis

· Kentucky Performance Report (KPR)

· School Report Card

· Achievement Gap Report

· No Child Left Behind Criteria

· KYCID staff and parent surveys

· Pupil staff and attendance data

· Extended School Services Program

· Professional Development plan

· Special Needs program information

· Standards and Indicators for School Improvement document

· Parent/Teacher Organization information

· School discipline records

How goals and strategies were decided:  Priority needs were established by using the information in the KPR, Achievement Gap Review, and staff/parent surveys.  

What implementation of the plan is expected to achieve?

What process is used for internal review of the plan?  

Leadership broke the CSIP into three main components. The CSIP is focused on three academic goals as its main component:
1. Academic performance 
2.  Learning Environment and 
3. Efficiency. 
Through this process, each area of the CSIP was reviewed for improved learning goals. School Leadership and the school-based council reviewed plan drafts before final approval.  Also, after approval by the school-based council, district personnel gave final acknowledgement. 

How CSIP planning will be ensured in the future?  

Leadership will start a review and revise process after the release of the most current test scores.  Data will be used to make decisions on future revisions.  Also, due to our school being a NCLB improvement school, we have had an external review team made up of district personnel to look at ways we could improve our plan. 

	Component: Academic Performance

	Component Manager: Jason Detre

	Priority Need
	Causes and Contributing Factors 

	A.  According to the 2009 Kentucky Interim Performance Report (KPR), SCMS had lower content indices in reading, science, social studies, and on-demand writing.
B. According to the 2009 No Child Left Behind data, SCMS met 11 out of 11 target goals (Three goals were met under safe harbor.  Those areas were free/reduced lunch students in the area of reading and the disability students in reading and math).

C. According to the 2009 KPR, SCMS has a gap in multiple choice correctness and comparison open response scores. 
D. According to the 2009 NCLB, SCMS has a gap in the percentage of students scoring proficient in the areas of free/reduced lunch and students with a disability in both the areas of math and reading.  (Free and reduced had a 14 point gap reading and a 15 point gap math.  Students with a disability had a 42 point gap reading and a 39 point gap math. 
	A. The scores in reading, math, on demand, and social studies were all affected by a large 8th grade class.  PAS testing information was not used enough to guide instruction.
B. Teachers consistently used on-going formative assessments to guide instruction. 
C. Students are not making the connection between content knowledge and application to an open response question.  Lack of school wide open response questions. 

D. Teachers have not consistently diversified their instruction to meet the needs of the free/reduced lunch or ECE students. 

	Component: 
Academic Performance
	Spencer County Middle School
Comprehensive Improvement Plan (CSIP)
December, 2009

	Component Manager:

Jason Detre
	

	Strategy/Activity
	Expected Impact
	Responsible Person
	Fund Sources
	I

IP

IN
	Outcomes / Report of Progress

	
	
	
	
	
	

	A.1 Teachers will participate in PLC meetings to develop pacing guides, common units, and CATS like common assessments that are congruent to state standards.
	Uniformed instruction will reduce non-standard based curriculum.  Congruent common assessments will reinforce learning and identify gaps.
	Assistant Principals

&

PLC

Leaders
	
	
	

	A.2 Teachers will use Think Link three times a year to provide data to guide classroom instruction.
	Teachers will be able to identify gaps within instruction or areas of student weakness.   Teachers will then be able to modify instruction to minimize those gaps. 
	Assistant Principals

&

Team Leaders
	
	
	

	A.3 Teachers will utilize flashbacks or other ongoing review strategies and formative assessment to ensure that all students have thorough understanding of the content and maintain that content knowledge over time.
	Teachers will use flashbacks to help eliminate identified gaps or areas of weakness.  This will also reinforce meaningful learning. 
	Assistant Principals

&

Teachers
	
	
	

	B.1/D.1 All students will participate in a daily reading class that is appropriate for their ability level.
	Students who need remediation in reading will be in small class sizes and receive one on one reading initiatives.   The end result should be an increase in student reading scores. 
	Assistant Principal 

&

Special Education 

Title I Teachers
	
	
	

	B.2/D.2 Teachers will use the Springboard curriculum to help improve writing and reading skills.
	Springboard provides a supplemental standardized curriculum that incorporates technology and best practices.  The end results should be an increase in proficient readers and writers. 
	Assistant Principal

&

Language Arts 

Department
	
	
	

	B.3/D.3 Teachers will incorporate technology into math content.  Programs such as Accelerated Math and Study Island will be integrated into weekly lessons as evidenced by lesson plans.


	Technology is an additional method to help increase a student’s knowledge base. The result will be an increase in math scores
	Principal

&

Assistant Principal 
	
	
	

	B.4/D.4Identified students in the areas of math and reading will receive additional instruction an appropriate length of time through RTI program.  
	Differentiated instructional measures and small group instruction will result in increased student achievement and the reduction of achievement gaps. 


	Assistant Principal 

&

Special Education 

Title I Teachers
	
	
	

	C.1 The school will introduce a school wide open response format using the district approved format. Each teacher will be required to use the format multiple times.
	Students will become more accustom to the format, in order to increase student open – response scores. 
	Assistant Principal 

&

Literacy Committee


	
	
	


	Priority Need
	Causes and contributing Factors

	A.  Students need to be able to visually see the amount of behavior issues within the school. 

B.  Scheduling needs to be addressed to maximize both teacher and student potential.

C. All students and staff need to feel valued at school.

D. College Readiness 
E. Recruitment and Retention
	A.  Students have little opportunity to track and monitor their discipline within the school building.

B. Schedule changes and the addition/deletion of teachers have created needs for more innovative change.

C. All students and staff have not been given credit for their accomplishments and efforts in the school. 
D. Many students are unaware of the opportunities that require college degree. 

E. Faculty turnover




	Component: 
Learning Environment and Leadership
	[image: image1.emf] 

To be completed at review  date:  
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	Component Manager: 
Ed Downs, Principal

Darryl White, Assistant Principal
	

	Strategy/Activity
	Expected Impact
	Responsible Person
	Fund Sources
	I

IP

IN
	Outcomes / Report of Progress

	
	
	
	
	
	

	A.1 The school will dedicate a bulletin board to monitor student discipline in the areas of suspensions, office referrals, and cafeteria referrals in each grade level.
	The expected impact is a fewer number of referrals in each of the three areas. 
	Principal

&

Assistant Principal
	
	
	

	B.1 The principal for academic achievement will meet to form a committee to address possible schedules.
	The expected change is the impact on individual student learning and teacher performance. 
	Assistant Principal

&

Scheduling Committee
	
	
	

	C.1 The school has adopted a customer service policy that will help to show appreciation and the value of the student and staff member.
	The expected change is a positive impact on school culture and climate. 
	Principal
&

Climate Committee
	
	
	

	D.1 The school will offer a variety of opportunities to promote post secondary choices. Examples may include college fair, career fair, guest speakers, teacher displays, and work with Explore Assessment. 
	The awareness will lead to better academic decisions for students.
	Principal
	
	
	

	E. 1 Continuing to develop relationships with colleges/universities, increase the number of student teachers in SCPS, attend University Job Fairs, Observations of student teachers or teacher applicants, create multiple opportunities to interact with candidates prior to hiring, and check references carefully.


	A school with more continuity and less turnover. 
	Principal
	
	
	









