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MISSION / VISION
Statement of School Mission

Spencer County Elementary School will engage all students in challenging and meaningful work that will result in high levels of learning. 
Our Beliefs:

· All students can learn and find success.
· Everyone deserves to be treated with dignity and respect.
· Teachers are leaders of engaging work that incorporates real world experiences.
· Every member of the school community has the responsibility and obligation to promote a safe and positive learning environment.
· Communication and collaboration are the keys to a successful partnership with our parents and community.
 Summary of Planning Process
This revised Comprehensive School Improvement Plan is a momentary glimpse into an ever evolving plan of action.  Spencer County Elementary and the district thoroughly analyzed the KCCT, ITBS, and the NCLB data including novice reduction/achievement gap information.  An Implementation and Impact Check was completed on the last Comprehensive Plan to determine which strategies/activities had an impact and which ones should be continued as is or refined.  The teaching staff and administrators analyzed the data and made suggestions as to changes, additions, and deletions from last year’s plan.  A draft plan was written using these suggestions and submitted to SBDM Committee Chairpersons for review.  The final draft will be approved by the SBDM Council and then posted on the Spencer County Elementary School web site for review.

	Priority Needs
	Goal (Address the Priority Need)



	1. According to the KCCT 2010 Interim Performance Report, SCES Transition Content Indices are as follows:

2010
SCES

Reading

84%

Math

78%

Science

80%

Soc. Studies

54%

Writing OD

46%

2. According to the 2010 NCLB Report, the Adequate Yearly Progress goals for the Free/Reduced Lunch students and Students with Disabilities are not being met at all grade levels in reading and/or math.

SCES

Reading

74.45%P/D
Math

64.96%P/D

	1. To increase the Content Transition Indices.
CONTENT

SCES

Reading

87%

Math

82%

Science

84%

Social Studies

70%

Writing OD

70%

2. To increase the percent of students in each subgroup who score Proficient in reading and math. The following are the AYP (Adequate Yearly Progress) goals for 2010/11:

SCES

ECE
F/R LUNCH
Reading

80.23%P/D
80.23%P/D
Math

70.92%P/D
70.92%P/D


	Causes & Contributing Factors
	Objectives



	A1. & A2.

The curriculum needs to be continuously monitored and modified as needed to meet the needs of all students at SCES.
B1. & B2.
Observations, walk-throughs, PAS, and KCCT data indicate some students lack understanding of what is being taught and why it is being taught.
C1.

Observations, PAS data, and KCCT data show a need for continued usage of common KCCT-like assessments.

C2.

Goal Setting – According to KCCT & PAS results, students who set goals and record/review their assessment results perform at higher levels.
D1.

According to classroom observations, PAS, KCCT data, there is a need for high quality, job-imbedded professional development.

E1.

ECE and F/R students will receive increased focus to allow them to meet AYP.

F1.

There is a need for providing the best customer service possible to students and parents.

F2. 

There is a need for increased parent involvement at SCES.

F3.

There is a need for a climate to promote a higher education.


	A1. & A2.
Using PLCs as the foremost identifiers, SCES will review and modify curriculum documents and timelines on a regular basis.
Administrative Team will conduct QCRs and monitor curriculum, instruction, and assessment.

100% of Learning Walks will include the monitoring of curriculum maps/pacing guides.

B1.
100% of teachers will utilize Essential Questions and Daily Learning Targets/I Can Statements to ensure all students know and understand what they are learning.
100% of teachers will utilize flashbacks or other on-going review strategies and formative assessments to ensure that all students have a thorough understanding of the content and maintain that content knowledge over time.

100% of teachers will utilize the District Lesson Plan format.

B2.

100% of teachers will use varied best practice instructional strategies.

C1. 

100% of teachers will use common assessments that are KCCT like.  Administrative Team will effectively monitor the use of assessments through classroom observations and 
Learning Walks.  An Open Response Question Plan will be established to make sure all students can score a "3” or “4”.
C2.

100% of students will participate in goal setting and monitoring.
D1.

100% of teachers will participate in highly effective, job-imbedded professional development that will positively impact student achievement.

E1.

ECE students will meet AYP (74% Proficient in Reading; 62% in Math.)

F/R Lunch students will meet AYP (74% Proficient in Reading; 62% Proficient in Math.)

F1.

Customer service plan will be followed.
F2.

Parent involvement will increase through the use of a parent volunteer coordinator.
F3.

An emphasis will be placed at SCES to promote a K-12 college-ready environment.  Students will be knowledgeable of post-high school possibilities to encourage the setting of personal goals for the future.



	Component:

Academic Performance


	Spencer County Public Schools

Comprehensive Improvement Plan (CIP)

2011-2012

	Component Manager:

Dale Kleinjan
	

	Strategy/Activity
	Expected Impact
	Responsible Person
	Start Date
	Cost
	Fund Sources
	I

IP

NI
	Outcomes/

Report of Progress

	
	
	
	End Date
	
	
	
	

	Curriculum-
A1.

· In order to ensure that a common academic core curriculum is available to all students, all teachers will utilize curriculum documents and timelines as well as collaborate regularly in order to continuously refine and improve instruction.

· Principal and Assistant Principal will conduct Quarterly Curriculum Reviews (QCRs) after each PAS assessment in order to monitor curriculum, instruction, assessment, and individual student progress.

· Elementary schools will continue to collaborate on PLC work on a regular basis on Data/PD days and at other times as appropriate.
· Maps/pacing guides will be maintained in each teacher’s lesson plan binder and monitored during Learning Walks and classroom visits.  

· These processes will be monitored through data provided by the Administrative Team to the Assistant Superintendent and through classroom observations.
	1.1a

1.1f

1.1g
	Administrative Team
Principal
Administrative Team


	Fall 2010
On-going
	
	
	IP

IP

IP

IP

IP


	D/PD Day with TES

District Academic Expectation Checklist

	Curriculum-
A2.

· PLCs weekly.  There will be a revised writing plan developed.  

· Continued emphasis on Social Studies curriculum in 3rd and 4th grade through the use of structured materials.  A minimum of 90 minutes per week.

· Continue to purchase Everyday Math.

· Vertical discussions will be held with teachers to eliminate gaps and overlaps in the curriculum and refine instruction and assessment on an as needed basis.
	1.1b

1.1c

1.1d
	Administrative Team
	Fall

2010
Spring

2011
	
	
	I

IP

IP

IP
	

	Instruction-
B1.

· Flashbacks on previously taught content will be administered daily at the beginning of each class to ensure the spiraling of the curriculum and provide an on-going review of the content.

· Essential questions and Daily Learning Targets/I Can Statements will be posted and taught in all classrooms.

· Formative assessments such as exit slips, etc. will be given daily to determine which students mastered the content during that class.  These results will guide teachers in determining what content needs to be re-taught to which students.

· On-demand writing will be intentionally taught in 5th grade.

· All teachers will utilize the District Lesson Plan format.  The above will be monitored during Learning Walks and Classroom Visits.

	2.1a

2.1a
	Administrative Team
Administrative Team
	Fall 2010
Spring

2011
	
	
	I

I

I

IP

I
	

	B2.
· All teachers will participate in the district plan for the roll out of SB1 to include the following:  
1) Implementation of the Kentucky Core Academic Standards.

2) Assessment Literacy.

3) Highly effective teachers and leaders.

4) Leadership.

B3.
· Teachers will be trained on the Kansas writing strategies.

	3.1a
	
	Spring 2011
Fall

2010
	
	
	IP

IP

I
	


	Assessment

C1.

· Teachers will continue to work in Professional Learning Communities (PLC’s) to strengthen instruction by unpacking the standards, designing curriculum maps/pacing guides, writing and analyzing KCCT-like common assessments, analyzing PAS, and the KCCT data, analyzing the work provided to students, and analyzing student work.

· Student data journals will be continued in grades 3, 4, and 5.
C2.  

· SCES will have an ORQ Plan which will include the following components:
· The use of the district graphic organizer.  

· The process of answering an ORQ will be intentionally taught.

· Live scoring will be utilized as often as possible.

· Students will be coached to a “4”.

· Each unit or common assessment will be KCCT-Like with multiple choice questions and at least one ORQ.
· Teachers will utilize formative assessment to refine their instruction and meet the needs of all students.  Students will be taught and expected to self-assess to determine strengths and areas needing further refinement or improvement.
· Evidence of classroom assessments will be kept in lesson plan binder.

· Each of the above will be monitored through Learning Walks and Classroom Visits. 


	2.1a

2.1b

2.1d

2.1e

3.1g


	Principal
Asst. Principal
Principal/ Assist. Principal
Administrative Team

	On-going
On-going
	$4,000


	Title 1 & II


	IP

IP

IP

IP

IP

IP
IP
IP

IP

IP
	PLC




	Instructional Leadership
D1.
· PD Calendar of opportunities will be created.
· SCES will continue participation in a New Teacher Cadre on-going schedule of training focusing on:

· PLCs

· Use of curriculum documents

· Collaboration
· Literacy/Math Instruction

· Flashbacks and Formative Assessments

· Use of Common Assessments

· Analysis of PAS data

· Customer Service

· Use of Technology

· Essential Questions

· Infinite Campus

· Teaching of Writing

	
	Administrative Team
Administrative Team

	
	$500


	Title II PD


	IP

IP

IP

IP

IP

IP

IP

IP

P

IP

IP
IP

IP
	Based on approved school calendar 2011-2012



	Component:

Closing Achievement Gap
	Spencer County Public Schools

Comprehensive Improvement Plan (CIP)



	Component Manager:

Gina McGinnis / Bob Coots
	

	Strategy/Activity
	Expected Impact
	Responsible Person
	Start Date
	Cost
	Fund Sources
	I

IP

IN
	Outcomes/

Report of Progress

	
	
	
	End Date
	
	
	
	

	Special Education

E1.

· All students with disabilities will reflect on past performance on the KCCT and set goals through the development of Individual Student Success Plans.  These will be reviewed with students at least every nine weeks.

· All ECE teachers will attend periodic meetings/trainings with the director of Special Education.  

· ECE teachers will receive additional opportunities for PD in best practices for educating students with disabilities.  These best practice strategies will be monitored through Learning Walks and Classroom Visits.


	2.1d

2.1e

3.1c

3.1g
	Administrative Team
ECE

Director

ECE Director

ECE Director/Admin. Team
	Fall 2010
	0
	
	IP

IP

IP


	ECE Conference Nov.

	Response to Interventions
E2.  

· Tier 1 – Instruction will continue to use research-based strategies to increase the % of students scoring proficient/distinguished.
· Tier 2 – Research-based intervention programs / strategies will be implemented to meet the needs of struggling students.  Additional programs will be purchased based on need and if funding is available. 
· A schedule will be implemented to include additional instructional/intervention time for struggling students in reading and math. 

	4.1a

4.1f

7.1g
	Assistant Principal
Administrative Team,
Achievement
Gap Consultant

ECE Director

Assistant

Superintendent


	Fall

2010
May 2011
	
	ECE

	I

IP

IP
	Gina McGinnis

Gina McGinnis

Gina McGinnis

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


	Component:

Culture and Climate
	Spencer County Public Schools

Comprehensive Improvement Plan (CIP)



	Component Manager:

Dale Kleinjan
	

	Strategy/Activity
	Expected Impact
	Responsible Person
	Start Date
	Cost
	Fund Sources
	I

IP

IN
	Outcomes/

Report of Progress

	
	
	
	End Date
	
	
	
	

	Customer Service

F1.

· SCES will review their Customer Service Plan annually.
	4.1h
	Administrative Team
	Winter

2011
On-going
	
	
	IP
	Climate Committee

	Parent Involvement

F2.

· SCES will review a parent involvement policy annually.

· A Parent – Community Coordinator will serve as a liaison between SCES and the community and work to increase parent involvement.

	5.1a
	Principal


	On-going

	
	
	I

IP
	

	College Readiness

F3.

· Strategies will be developed to encourage education beyond the 12th grade.

	
	Bearly News
Guidance Counselor
	Fall 09

Spring

2011
	
	
	IP
	Bearly News 

Smart Start Mondays

Career Week


	Component:

Technology 
	Spencer County Public Schools

Comprehensive Improvement Plan (CIP)



	Component Manager:

Sam Skinner
	

	Strategy/Activity
	Expected Impact
	Responsible Person
	Start Date
	Cost
	Fund Sources
	I

IP

IN
	Outcomes/

Report of Progress

	
	
	
	End Date
	
	
	
	

	Technology

G1.

· Develop a three year plan to increase technology available to classroom teachers.
· PD opportunities will be provided to promote the use of PD for instruction.


	
	Administrative Team
	Spring 2011
	
	
	IP

IP
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


2011-2012
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